EZENTIS

Modernizing
Business Operations for Agile
Innovation and Growth

Grupo Ezentis SA is a global industrial group engaged in the maintenance, operation, and
construction of power and telecommunications infrastructures. With a presence in Europe
and Latin America, the organization is committed to fostering universal access to
telecommunications and power supply technologies that nurture the development of

society. Its central mission is to help reduce energy poverty and the technology gap in a
globalized world.

To meet these ambitions, Grupo Ezentis looked to modernize its operations and

across the organization. The goal was to operate the
business in real time, allowing it to grow profitably by offering innovative, efficient, and

sustainable solutions that improve people’s quality of life and satisfy its clients’ needs.
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Realizing the Promise of Digital Transformation at Speed with the

Public Edition of

Before: Challenges and Opportunities

* Aging legacy ERP applications, limiting the ability to innovate and grow
+ Manual processes and work-arounds, reducing business efficiency

* Readiness to move to next-generation ERP

Why SAP

« A modern business suite offering from the public edition of SAP S/4HANA® Cloud, helping shorten
time to value with a library of predefined best practices

» Proven functionality that improves employee productivity by enhancing the user experience,
automating workflows, and streamlining task delegation

 Personalized and proactive support throughout the deployment from the SAP® Preferred Success
service, helping successfully steer the project to achieve business goals

After: Value-Driven Results

» Achieved lower total cost of ownership, eliminating hardware and on-site maintenance costs

» Enabled faster innovation and growth potential, thanks to the advanced technology embedded in
SAP S/4HANA Cloud

» Smoothed integrations with various third-party applications and systems using SAP Business
Technology Platform (SAP BTP)

» Created a future-ready technology foundation that can scale with ease

Revenue
US$380 million

Products and Services Employees
Operation and maintenance 9,000

of telecommunications and

energy network infrastructures

Grupo Ezentis SA
Madrid, Spain
www.ezentis.com

Industry
Engineering,
construction,
and operations

SAP S/4AHANA Cloud, public
edition; SAP BTP; and
SAP Preferred Success

Featured Solutions and Services

EZENTIS

“The public edition of SAP S/4HANA Cloud provides
a future-ready business foundation that can be used
today. It delivers a

infrastructure for ERP in the cloud, modernizing
business operations and eliminating the need for
on-site maintenance.”

Manuel Lozano, Head of ERP and Business Intelligence,
Grupo Ezentis SA

6 months 20%

From project inception to go- Faster integration with third-
live with SAP S/4AHANA party applications, using
Cloud SAP BTP

~100%

Availability of SAP S/4AHANA
Cloud
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EZENTIS

on a Future-Ready
Business Foundation

Seeking a next-generation business suite, Grupo Ezentis SA took advantage of the
SAP® Preferred Success service and implemented the public edition of SAP S/AHANA®
Cloud. In doing so, the company transformed into an agile organization while minimizing
risk. And with this transition, Grupo Ezentis not only migrated to advanced ERP but also
moved its infrastructure to the cloud.

With access to SAP Business Technology Platform, Grupo Ezentis can connect various
third-party applications to SAP S/4AHANA Cloud, enabling efficient reporting from one
source.

Using SAP S/4HANA Cloud, Grupo Ezentis shifted from using a transactional system to
record data to one that takes advantage of real-time data from internal and external
sources. Now, the company can make more informed decisions with up-to-date data and
insights across the business.
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